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Name Group/Unit Tel No. Travel Authorization 
#:   date  

Selçuk Sertesen UNDP 05366700357  19.04.2018 
 
 

Itinerary List of Annexes 

(From)  

(To)       

Ankara 

N/A 
Bursa  

           Inclusive Travel Dates  Key counterpart (s) in each location 

(From)  

(To)       

19/04/2018 BTSO, BUTEKOM 
 

19/04/2018 

Purpose/Objective of Mission 

Coordination meeting including visit to Bursa MF 

Brief Summary of Mission Findings 

Participants had the change to visit the building that is intended to be Bursa Model Factory. Bursa team 
informed the participants about the construction process of the model factory. In addition, the possible 
calendar of the project was discussed with the participation of all project partners. A draft calendar for 
2018 was decided.  
 
In the second part, Erhard Feige from Mc Kinsey presented the lean transformation approach of the 
project and discussed the layout of the Model Factory. 

Recommendations/Actions to be Taken and by Whom Distribution 

 Pelin Rodoplu,  Portfolio Manager 


